Pacific Swimming - Competition Coordinator
Board Report - Sept 17, 2025

Below are the current projects I'm working to complete and overseeing as the competition
coordinator -

1.

o

Connecting with each club to find out what, in regards to meets, PC needs to a) keep
doing, b) stop doing, and c) start doing.
a. Have spoken to 27 clubs over zoom, 3 clubs over email; currently have 3 more
calls scheduled and 5 clubs to respond to over email
b. Chart is being categorized with responses; will be sorted and organized with
most frequent responses by November BOD meeting
Meetings attended -
a. PC Age Group committee
b. 5 zone meetings
c. 2 LSC leaders meetings put on by USAS
d. PC Board Retreat (9/13/25; Pleasant Hill, CA)
December Senior 2 meet - Email sent to prospective meet hosts, will have as host
awarded or meet canceled by Sept 29 senior meeting - have received 1 response so far.
a. Template created to incorporate 50’s non-free (attached)
Winter AG Champs - reformatting to add 13-14 50’s non-free and incorporate 1650 free
most advantageously with space and time - should be approved by Oct AG Meeting at
the latest.
a. 13-14 50’s non-free added to Friday
b. Mixed relays moved to Sat/Sun end of prelims
c. 1650 free - TBD if split by gender/day
July Senior 2 meet - will make same move as done with Senior 2 December meet.
PC Board Retreat - What makes a meet great? - See attached slides
Budget analysis - projected to only use up to 81% of allotted travel budget through July
2026.
Meet survey analysis for 2025 Summer Far Westerns; 2025 spring and summer AG
Champs - see attached files
Initial stages of formatting for 2026 Summer AG Champs

Respectfully submitted by Beau Caldwell
Pacific Swimming - Competition Coordinator
Sept 17, 2025



